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We are across
Europe

AUSTRIA

Lebenswelt Heim - Bundesverband
SeneCura Kliniken- und HeimeberriebsgmbH.

BELGIUM
L'Association des Directeurs de Maison de Repos

Brussels Confederation of Construction
OCMW Visies — VVOS

CROATIA

Udruga ravnatelja u djelamnosti socijalne skrbi hrvarske

CzecH ReruBLIC
Asociace poskyrovatelii socidlnich sluzeb Ceskeé republiky
RoSa Management s.r.o.

EsToNIA

Balti Sotsiaalteenuste Kvaliteedi Liit MTU
Eesti Sotsiaalasuruste Juhride Noukoda

FINLAND
Vanhustydn johtajar ja asiantuntijar ry

France

Association des Direcreurs au Service des Personnes
Agées

Fédérarion Nationale des Associations de Direcreurs
d’Erablissements et Services pour Personnes Agées
Fédération Nationale Avenir er Qualité de Vie des
Personnes Agées

Adef Residences

SYNERPA

Acelier AA - Human Architecrure

TIME4

KORIAN

GERMANY

Wohlfahriswerk fiir Baden-Wiirttemberg

Sodexo

Orpea Deurschland GmbH
Briisseler Kreis e V.

= GREAT BRITAIN

St Monica Trust
GREECE
METROPOLITAN COLLEGE

HunGary

SZIME — Szocidlis Igazgardk és Szakemberek
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Irary

ANSDIPP - Associazione dei Manager del Sociale e del
Sociosanitario

BFA/ADSA - Berufsgemeinschaft der Fithrungskrifte in
der Alrenberreuung in Siidrirol/ Associazione dirigenti
servizi agli anziani dell’Alvo Adige

Istituto Regionale Rittmeyer per i Ciechi

(W

-

Larvia

Larvijas sociilas apriipes un rehabiliricijas institiciju
direkroru asociicija

LiTHUANIA

Asociacija Rupesinga Globa

Marra

Villa Anna Teresa

NETHERLANDS

AadKosterConsult

Actid

DVA Dementia Village® Associates

QOLity BV

Norway

Sintef Technology and Society, Dpt. Medical Technology
PoLanD

Ogdlnopolskie Stowarzyszenie Organizatordw i Me-
nadzeréw Pomocy Spolecznej i ()L'thmn}- Zdrowia
Koalicja “Na pomoc niesamodzielnym”
PorrucaL

ALl

Residencias Montepio

Romania

A.D.LV. - Association of Institution Directors for the
Elderly

Federatia Furnizorilor de Ingrijire pe Termen Lung
SrLovakia

Asociacia poskytovatelov socialnych sluzieb SR
SLOVENIA

Skupnost socialnih zavedov Slovenije

Caretronic

Srain

ACRA - Associacié Caralana de Recursos Assistencials
LARES

SWEDEN

Micasa Fastigheter I Stockholm AB
SWITZERLAND

Spectren AG/Almacasa
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New EAN curriculum is LEVEL o cortfcae

ECEIIIS M based on so called

Module number

CENNIN |, Teaching units table® This
ETWORK . . .
ta b I e d IVI d e fu I I tl m e The structures of long-term care and
ed u Catio n a n d a Ite rn ative :tr:z:l:jptsandthefuturem‘care o] 32
fo rms Of ed ucation into Professional ethics, awareness and profile 24 48

The legal basis for the management of

lines according to the ottt s s

Human resources management, leadership 32 48

modules and set MIN and i | IR
E A N IVI AX te a C h i n g u n its ;L::c:inagnd organisational development 16 32

Quality, risk, emergency and crisis

There are 4 versions of managementin care,heaih and thesocal | [ IS

www.ean.care

bt o economy
t ra I n I ng these tables’ Facility management 8 16
L]
Process and project management 8 32
() BAS I C | Digitalisation, technologies 8 16
rogramme only
Communication, public relations, -

marketing

* ADVANCED only ”
* PROFESSIONAL only

Study trip and internship

Conference, event, workshop

native forms

* All levels step by step:
BASIC + ADVANCED +
PROFESSIONAL

Assignment, seminar paper

of education

Alter

Learning project

WWW.EAN.CARE




INGEING

\SRCI quality management system which is oriented towards
practice in the following areas:

i UROPEAN E-Qalin is a comprehensive, innovative and dynamic

www.ean.care

e residential care for older people

e community care

e services for people with disabilities
e social work.

The EAN currently co-owns E-Qalin
the E-Qalin GmbH company

WWW.EAN.CARE
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We as the European Ageing Net-
work (EAN) fully realize that
the role of providers will and
shall be crucial in those processes
and changes for the providers
are the experts, knowing the
demands of public authorities,
the needs of clients, the expecta-
tions of family members and the
possibilities of the employees.

Available in:

ENGLISH
BB FRENCH
BN GERMAN




MUROPEAN
INGEING
NJETWORK

www.ean.care

EAN
reports

WWW.EAN.CARE

One of the main goals of the Europe-
an Ageing Network (EAN) is to help
enhancing the quality of long-term
care. Nutrition is an important part
of the quality of elderly care and good
nutrition promotes generally health
related quality of life. Therefore it is
important to not only be aware of this
fact and make nutrition an element
of the complex approach to elderly but
also to share good practices examples,
knowledge, recommendations and
innovative solutions.

Available in:

ENGLISH

B B FRENCH
b CZECH

B GERMAN
B SLOVENIAN
= CROATIAN
SPANISH




Docmas AND TABOOS
IN LONG-TERM CARE

@UROPEAN
INGEING

NJETWORK The aim of the working group is to describe main dogmas and taboos in long

www.ean.care term care. The working group consists of I'TFE experts across Europe, the

outcome is planned to be published in 2020.

EAN
reports
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Prejudices and taboos are everywhere
in society. In an ageing population,
more and more stereotyping of older
people is taking place. A general term
for this is ageism, used by Robert Neil
Butler in 1969, to describe discrim-
ination against the older population
based on old age and the ageing pro-
cess. The EAN has a sense that ageism
is stuck being used in more general,

not particularly concrete terms.
Therefore, the EAN has formed a
working group of experts to give the
EAN membership more insight about
what prejudices and taboos exist
about old people in the context of
residential care facilities.

The goal of this report is to give the
EAN members tools to deal with
prejudices and taboos.

PEary (SRE/UDY,
TH IS o A 'Cfi -
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The European Ageing Network

. DiGITaLISATION & [CT (EAN) is the European trade
UROPEAN 1 1

Wi IN THE ELDERLY CARE SECTOR association of elderly care and
N e service providers. Following its

www.ean.care

The working group will focus on challenges, opportunities and best Vi S i on O.n e | d e rl care i N 2 Q3 O,
practices in the domain of digitalisation and ICT, as well as the cost- EA N St rives fo r ette r ua | Ity Of

effectiveness and appropriate investment strategies.

life of older persons, while
maintaining the high quality of
care.

New EAN
working

group
In line with that vision, EAN
recognizes the importance of
digitalization and ICT in high
quality care provision and its
|oositive effects on quality of
ife. To better understan
challenges and to take more
advantage of ICT and
digitalization, EAN has set-up a
working group Digital care.

starts in
2022

WWW.EAN.CARE
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EAN running EU projects
*|CT4Elders (digital skills) i

* AVEC (Against Violence in Elderly Care)

* UNIC (Personal budgets)

* OLDER-EU (Best practice sharing)
 PROCARE (Burnout syndrome prevention)
* FOREIN WORKERS IN SOCIAL SECTOR

*HELPDESK (Social services Helpdesk on EU
funds)
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2022: 3rd EAN Congress

Austria

Care 4.0 — Change in Competences

2021: 2nd EAN Congress

Alicante, Spain

Workforce in Long term care in Europe

2019: ANSDIPP Congress (EAN as a supporting partner)
Matera, Italy

Evolution of Personal Care Models and Health and Social Care Integration
in the Third Millenium

2018: 1st joint EAHSA - E.D.E. Congress

Prague, Czech Republic

Is there a future of long-term care in Furope?

2017: 15th E.D.E. Congress, Torun, Poland

Care home director today and tomorrow. Pressure, concessions, compromises
and solutions

2016: 6th EAHSA Conference, Lyon, France
THINK EUROPEAN — ACT LOCALLY: New business models and success

stories in the provision of care, housing and services for the elderly.

2015: 14th E.D.E. Congress, Montreux, Switzerland
From managing to m’m.:arking.
Building partner networks in long-term care.

2014: 5th EAHSA Conference, Netherlands
Innovation in ageing services: pathways to the future

2013: 13th E.D.E. Congress, Tallinn, Estonia
Let’s network our care! Technology in care - opportunities and limits.

2012: 4th EAHSA Conference, Malta
Active ageing - the challenge for providers.

2011: 12¢th E.D.E. Congress, Prague, Czech Republic
The big taboos in long-term care

2010: 3rd EAHSA Conference, Stockholm, Sweden

2009: 11th E.D.E. Congress, Luxembourg, Luxembourg
Time out!

2008: 2nd EAHSA Conference, Vienna, Austria
Creating and Sustaining Quality Furopean Aged Care.

2007: 10th E.D.E. Congress, Berlin, Germany
Overcoming borders, shaping the future.

2006: 1st EAHSA Conference, Brussels, Belgium
b{ﬁrmm’ discussions
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European affairs

E\ EIONPGEAN (in co-operation with Marcel Smeets — EU affairs consultant in Brussels)
i NETWORK
www.ean.care ° Goal
to monitor and influence EU institutions, to prepare and to represent EAN
members

EAN voice * Focus
on issues related to public/ private elderly care, funding, quality of care, social

at EU ropea N affairs, sustainability, research

level

* Means

by drafting statements, organising meetings with MEPs, EC officials and
stakeholders, networking in EU platforms (a.o. SSE, FESE, AGE-Platform),
EAN Newsletter

* Recent activities & achievements
EU Care Strategy, Corona/ Recovery & Resilience Funds, Helpdesk for Social Services

WWW.EAN.CARE




EAN HEADQUARTERS: EAN OFFICE: EAN AT EU:

qUROPEAN EAN asbl Karel Vostry Marcel Smeets
INCEING &6 Ré&sidenics Criide Duchesss Executive Director EU Executive Consultant

’ . S . e -
NETWORK Joséphine Charlotte m.smects@can.care
11, avenue Marie-Thérese

Na Pankraci 322/26
CZ-140 00 Praha 4 Postal address:
Czech Republic EAN asbl
c/o EASPD
+420777 357 832 Rue du Commerce 72
Skype: edeskype2016 - 1040 Brussels
G @EuropeanAgeing Network info@ean.care Belgium

www.ean.care

[-2132 Luxembourg

’ @EuroAgeingNet

PARTNERS:

al:lD

with people in

()

Helps. Cares. Protects.

MEMORANDUM

DEEMTER-OFs OF UNDERSTANDING:

: L~
s Alzheimer
WWW.EAN.CARE NETWORK AGA (\ > > Eurc C? Europe
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Dr. Jifi Horecky, MSc., MBA.
European Ageing Network

WWW-EAN.CARE Global Ageing Network




ELIROPEAN
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NETWORK The line of this congress is:

rmer EDE|EAHSA

e finding new ways, solutions, approaches,
e LTC settings including digitalization, using Al, robotics,

e finding solutions about staff recruitment and retainment,
upskilling, reskilling,

e finding new funding models that would be sustainable and
would secure long-term care that’s assessable and
affordable for the years to come.

WWW.EAN.CARE




EUROPEAN

AGEING
NETWORK

rmer EDE|EAHSA

WWW.EAN.CARE

These challenges require changes

AND TO CHANGE is not easy
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The measure of intelligence is the ability to change.

WWW.EAN.CARE
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Everyone thinks of changing the world,
but no one thinks of changing himself.




vl If we talk about changes the first natural and common

reaction is:

oRejection (conscious of unconscious)

oFear, anxiety of something we have no or low
experience with

oBeing suspicious
olLacking the courage
oAnd sometimes we are afraid of failing

WWW.EAN.CARE



FURBEEAN  []e if we talk about changes we could divide them:

oMacro changes — system changes that are in
hands of governments, parliaments, public
bodies

oMicro changes - that we can start doing
ourselves (or initiate and accelerate the
macro changes)

WWW.EAN.CARE



el CHANGES are often reactions to:

oNew facts, new findings
olnnovation, technologies

oThreats (collapses)

oChanges in paradigms

oResult of some movements, trends

WWW.EAN.CARE
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CHANGES require

oCourage (to step out of our box where we are
secure and to admit that we are/will be wrong)

oDetermination
oEndurance



SUROPEAN WHY do we need CHANGES in the LTC sector

o Lack of resources

o Financial resources
e Funding models
e Shift of competences (de/centralization)
e Public x private
e Social protection
e Responsibility of individuals and their family members

o Human resources
e Bigger challenge than money
e Lack, future needs
e Work migration
e Staff ageing
e Retaining the staff
WWW.EAN.CARE e Domestic, live.in carers, undeclared work




TICININ WHY do we need CHANGES in the LTC sector

AGEING
NETWORK

MEENEEEY RS o Digitalization

e False expectations

e Ethical issues (data protection)

Affordability

Al + robotics

And what are the actual needs and expectations form the sector

o New concepts
e New ways of living
e Innovations projects (UBER, Time bank, buurtzorg)
DEI, small households
Smaller capacities
 More workers per client

WWW.EAN.CARE
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It’s not only the question of what we want

It’s the question what can we do with our limited
capacities/resources

Sometimes | can see we are not asking this
guestion

* We are not questioning/verifying the
resources

WWW.EAN.CARE



SUROPEAN And sometimes | can still see that the concept of ideal

(one universal) life is applied

oLike we know the best what’s a good quality life for people we
provide care for

oPseudo experts telling where older people
e Should live
* What to do during the day
* What to eat
* How to socialize
* Etc. to be happy
oOur lives we have all lived in different ways
* Alone, with people
e Flat, house
* Hygiene routines
e Spending free time in different ways
* Excessing, drinking, eating unhealthy stuff

WWW.EAN.CARE



SUROPEAN And sometimes | can still see that the concept of

ideal (one universal) life is applied

oAnd suddenly, at the end of our lives pseudo experts coming
telling you

* We know better what’ s good for you
* Where you should live, eat, do

* |It's often experts from NGO sector having no direct
experience in providing care yet positioning themselves
into the lighthouse of good life and human rights, like the
CARE GODS acting like they know better and more than we
(people providing care very day) do

oAnd yes - we should hear them out
oWe should discuss with them

oAnd we should use our common sense, knowledge and
experience

WWW.EAN.CARE



UGN CONSIDER APPLYING FREE MARKET PRINCIPLES in social care
EVNVIN \vith SOCIAL PROTECTION APPROACH

oHave a variability of LTC capacities (according to the
demand) and let people choose (small, big, home,
ambulant, hotelwise)

 What they want, need
 What day can afford

e \With a set minimum requirements for
everyone/SOCIAL PROTECTION

WWW.EAN.CARE
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And indeed this topic, arguments, discussion,
speeches about new ways, approaches but also about
current challenges and problems will be opened and
discussed at this great event.

WWW.EAN.CARE
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Let me conclude with Carl Sandburg’s quotation that
was used by the president Ronald Reagan while
addressing the Congress.

WWW.EAN.CARE
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All we need to begin with is a dream that we can do
better than before. All we need to have is faith, that the
dream will come true. All we need to do is act, and the
time for action is now.

Here and now in VIENNA.
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Thank for your attention.

Jifi Horecky
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