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• With unprecedented pressures on the health human resources 
technological innovations solutions 

• Staff Scheduling
• Home Health Monitoring
• Artificial Intelligence
• Nurse Call Systems
• Robotics

This session will leave delegates with a road map for an information 
technology plan to enhance care operations and desired quality outcomes.

















STRATEGIC 
SCHEDULING AND 

DEPLOYMENT DRIVE 
DIGITIZATION RESULTS

13

SCHEDULING & DEPLOYMENT HAS 
BECOME AN “ACCEPTABLE” PROBLEM, IN 
HEALTHCARE CULTURE



KEY MODEL COMPONENTS OF AN OPTIMIZED PLANNING, SCHEDULING & 
DEPLOYMENT ECOSYTEM 

BUSINESS PROCESSES

Rules, timelines, authorizations, 

systems/tools use, consistency, 

equity, and transparency ORG. DESIGN
Alignment of service model, 

redundancy, targeted support

ELECTRONIC SYSTEM
Clear line of sight for advance booking, mgmt. of 

positions, holds the master plan, confidence 

RELIEF STRATEGY
Last line of defence, skill alignment, 

ties to HHR planning

MASTER SCHEDULES

Operationalizes models of care

and budgets, eradicates variability 

in staffing levels
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Collaboratively Design 
Business Processes 

(roles, rules)

Design Staff Scheduling 
Organization and 

Required Reporting

Ensure Optimized 
Schedules and Relief 

Strategy in Place

Confirm system 
functionality

Develop Requirements 
for System Configuration 
for System Vendor (incl. 

any custom reports)

Vendor configures 
system

Test Configuration 
Against Business 

Processes

Activate 
Org Design

Enter Schedules
Start New Processes

 Work in Software System

Repeat Intake

Repeat Intake

Repeat Intake

THE QUALITY OF DIGITIZATION IS ALIGNED WITH THE QUALITY OF 
THE SCHEDULING ECOSYSTEM (FOR BETTER OR FOR WORSE) 
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WHAT CAN YOU 
DO AS LEADERS?

Recognize the 
strategic intersection 
that the workforce 
planning, scheduling, 
and deployment 
intersection can bring 
to your organization

Apply a proven 
model, and 
common language, 
to assess maturity 
and build a path 
forward

Understand that 
the scheduling 
ecosystem grows 
organically over 
time, and everyone 
tries their best (and 
an be a bit 
emotional about it)

Agree as an executive 
team, that because of 
the strategic 
importance - an 
accountable portfolio 
must be dedicated to 
this arena



Survey Reveals

1/3 of the workforce 

reports getting less than 

72 hours notice of 

schedule changes

3 out of every 10 

providers report having 

less than 4 hours notice 

when shifts are changed

Global issues with 

budgeting tools and 

position control 

Budget

Care Model

Demand

Schedule

The Chain is Broken

Total $ 

Spent

Clinical leaders 

spend too much 

time on staff 

scheduling 

Scheduling is a primary 

source of healthcare staff 

dissatisfaction

8 out of 10 providers want 

more, than 4 to 6-week 

schedules

Schedule patterns need to 

be modified

Respondents 

Feedback

“Scheduling mistakes cause us

either to work overtime or

dangerously short, and we’re

always feeling exhausted after these

busy and chaotic shifts”

9917CARE PROVIDERS

TOLD US

5 OUT OF 10 Staff rate 

their schedule is at best 

“somewhat predictable” or 

worse

DISSATISFACTION
Schedule

A culture of “managing 

by LOAs” 

“Unapproved positions”

“overs” and “unders” 

are “acceptable”
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